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The NHBF publishes its latest State of Trade survey summary
The NHBF has been putting continued pressure on governments in England, Wales, Scotland and Northern Ireland about the kind of support the hair and beauty industry needs in order to survive and thrive now and into 2021. Our latest ‘State of Trade’ survey was developed to get a clear picture of where the hair and beauty industry is post-lockdown and how they see their businesses are operating in the immediate future and longer term. 
Using this data, we intend to inform and influence government to develop policies and initiatives that will enable the sector to continue be the important part of the community and backbone of the high street that it has come to be over the decades. 
The survey was conducted between 20-31 August to help gather the most accurate and up to date data from the industry and received 2018 responses. 

Q1 What profession do you work in?
The majority of respondents worked in the hairdressing profession (51%) followed by 28% in beauty. Within the ‘Other’ category the majority of respondents were other types of beauty and wellness professions or people that worked in hairdressing and barbering. When analysing the data in regards to employers vs. self-employed, there was a much greater number of self-employed respondents in the beauty industry (41%). 



Q2 Are you?
61% of respondents were salon or barbershop owners (this included hair, beauty, nails, advanced beauty, aesthetics etc.) and 39% identified as self-employed. 
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Q3 Where are you based?
The respondents covered a good cross section of the UK, most prominently in the South of England. 
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Q4 How busy is your business compared to this time last year?
The responses to this questions confirmed what NHBF Members had told us anecdotally, that after an initial rush, appointments have slumped for a large number of businesses. Only 24% said business was at the same level or busier than last year, with 75% reporting being less busy.
“I got no help whatsoever and now with all the restrictions in place I’m down clients on a daily basis. This all adds up at the end of the month, I’m probably down 50% on my income but have more to pay on outgoings for PPE just to keep my business running. ... It’s absolutely soul destroying feeling there is nowhere to turn to for help.” 


Q5 Based on your upcoming bookings, how busy do you expect your business to be in the next three months compared to now?
68% of respondents said that their upcoming bookings indicated business will be quieter in the months leading up to Christmas, with a third very worried about the lack of appointments scheduled.
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Q6 What reasons, if any, have clients given for cancelling bookings, leaving longer between appointments or not making bookings altogether? (Please tick all that apply)
In terms of reduced client numbers and cancelled bookings, the most common explanations for this were clients being more careful financially (25%) and not having occasions to go to for which treatments and services are normally required (22%). Health concerns of being in close contact services still accounted for 18% of responses, and mixed government messages, 15%. 


Q7 Based on your current workload and operational restrictions within the government guidelines, is your business earning enough to cover its outgoings (for example, rent and overheads, staff costs, stock etc.)?
Most businesses said they were just about breaking even in terms of remaining operational (41%), however 1 in 4 across the hair and beauty sector were either losing a small amount of money or making an unsustainable loss which is of course very worrying in terms of potential closures and job losses.
The beauty sector has been particularly impacted due to the extra time they have been forced to close and the bans on treatments around the face, with some services still prohibited in the devolved nations. Based on their current workload and the operational restrictions within the government guidelines, 40% of businesses in the beauty sector were not earning enough to cover outgoings such as rent, overheads, staff costs and stock etc.
“My business has lost 2/3rds if it’s daily income. Due to social distancing in my salon I can only do one client at a time, losing 2/3 Of my clients. Jobs like colouring that are 2 1/2 hours long or roller sets that sit under dryers for 50mins means I cannot get any other clients in between so find myself just stood about losing money. Then the extra time in between clients to clean down is making it impossible to run a full diary. Am losing so many clients as I can’t fit them in, yet am working longer hours for so little back. I can’t afford to take staff back on as just not enough clients that I can do in a day. If I can’t start using all my salon soon I feel I’ll have to close up.” 


Q8 Based on the information you have given in this section; do you expect your business to survive until the end of the year?
Perhaps most concerning, 41% of respondents could not say if their business would survive until the end of 2020. With 75 respondents explicitly sure they would have to close. 
“I had a very busy thriving salon prior to Covid. I’m not sure I can survive much longer.”
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Q9 How many people do you employ in your business?
As the survey was for both self-employed practitioners and salon and barbershop owners, a large proportion of respondents did not employ anyone (51%). Of the 49% that did, most (58.1%), employed between 1-4 staff followed by 28% employing five or more and 14% employing ten or more. 
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Q10 Roughly what percentage of staff are still furloughed (either fully furloughed or part-time)?
Almost three quarters, 73% of respondents, had now brought all of their staff back from furlough. However, the survey also found that 1 in 5 practitioners in the beauty sector were still furloughed, with less than half of businesses able to be completely back up and running in terms of staff numbers. 
“We currently have employees on part furlough, with delays in opening we have struggled massively. We have next week of bookings then extremely quiet, very worrying.”
Despite this, the government remains committed to phasing out furlough and self-employment income support payments at the end of October.
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Q11 Have you had to make any redundancies due to the pandemic?
113 businesses had made redundancies so far as a result of Coronavirus. However, the wider picture in terms of reducing staff hours and potential future redundancies was much more significant as detailed in the following questions.
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Q12 Have you had to cut back staff hours due to the pandemic?
More common than redundancy, 44% of respondents had cut staff hours in order to save costs. This figure rose to an alarming 74% when looking at the beauty sector alone.
“At the minute the only way we can save money is cutting wage costs.”
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Q13 Without further support from the government, is it likely that you will have to make further redundancies in the next three months?
21% of respondents to the survey predicted that further redundancies were imminent in the months leading to Christmas without government support. Only around a third thought they could guarantee job security for staff without additional help. Most alarmingly, figures suggested almost 2 in 5 beauty businesses are expecting to have to make staff cuts in the immediate future.  
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Q14 How likely are you to take on new staff in the next three months?
Future job opportunities look unlikely in the hair and beauty sector with only 5% of businesses predicting they may take on new employees over the coming months. Almost two thirds of respondents said they would definitely not be taking on new staff with a further 25% unlikely to.
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Q15 How likely are you to take on apprentices in the next three months?
It is a similarly bleak picture in terms of recruiting potential new apprentices in the months approaching the end of 2020. 66% said they would definitely not be taking on apprentices, with a further 21% unlikely to. This is of course of major concern in terms of the developing skilled and qualified practitioners to ensure the future of the sector. 
“Training apprenticeships are near on impossible to do, social distancing and limiting contact and getting people through the door is a combination of the problem. what happens in a year or 2 for these young hairdressers starting out”.
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Q16 On the whole, how have your prices changed since reopening post lockdown?
In terms of counterbalancing the reduced client numbers, the costs of implementing increased hygiene and safety measures and the time business have been closed and not generating any income, most have made small increases to their prices (65%). 26% however, have not passed on these costs to clients, most likely due to uncertainty of clients returning post the initial reopening rush outlined previously. 
“If we increase prices …we then have to pay even more VAT and the salon still ends up not being able to break even.”
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Q17 Do you expect to have to make further changes to your prices in the next three months?
Almost two thirds (63%) of respondents felt they were unlikely to increase prices in the months leading to Christmas despite the majority outlining in previous questions that they were just breaking even, making a slight loss or a significant loss. Again, this most likely due to clients not returning after the initial flurry of business on reopening. 33% did however recognise that prices would have to go up in order for their business to survive. 
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Q18 On the whole, have you felt well supported by the government during this crisis? 
The most common views in terms of how respondents felt the government had performed during the pandemic was relatively evenly split in terms of positive and negative, however most centred around the feeling that Government does not understand the industry and were poor in terms of communication and mixed messages. 21% acknowledged the lifeline that was the government’s financial support package, however 18% felt the industry had been given a very bad deal throughout the pandemic.  



Q19 Which of the following would be most beneficial to your business in the next 12 months? (select two or three you think would help most)
Similar initiatives to those offered to the hospitality and leisure industries in recent months were popular in terms of the most effective forms of support to help businesses recover and grow post the pandemic. This included a scheme similar to the eat out to help out scheme (678 respondents), and an overall reduction in VAT to 5% (679 respondents). A hardship grant was also a favourable option:
“A hardship grant would be great to all those who have not been able to open or the last to open but not 100% services. For the last 6 weeks I’ve been operating on 30% services and still paying two employees!”
However, roughly half felt that relaxation around the level of PPE required for the industry was most needed to help the industry: 
“PPE needs to be addressed. We have to wear more PPE than medical staff at present which is a cost that can’t be carried indefinitely. It is also extremely uncomfortable and in my opinion, unhealthy, and intimidates clients which is pulling them away from visiting.”
“As an industry I feel we are being penalised as the decision makers don’t understand previously to the pandemic we already worked to a high standard with PPE, cross contamination procedures and cleaning rage each.”
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Q20 Further comments
The strength of feeling within the comments can be seen throughout this summary, however it is important to highlight the common themes around the restrictive nature of the current government requirements, both in terms of the effect they’ve having on staff, their costs, and the overall impact on client confidence and the consumer experience which is ultimately affecting income:
“The mask and visors sends out a message we are a breeding ground, when actually we are running at a completely social distanced manor, people come alone and there is zero contact with all personal items, hygiene and cleaning is beyond anything any other industries do. The knock on effect of all these things to our cost is looking scary if they stay in place any longer… The Guests wearing a mask for the whole visit means they cut back on services like a blowdry with their colour to just get out quicker. We are restricted to the work we can do due to all these measure so help is needed for salons to operate at full capacity. With redundancies and furlough ending we will be hit with people cutting back on “luxuries” we need some help and relaxing somewhere along the line to all the measures in place to help with cost and the running of the salon”. 
The lack of consistency from government in terms of the level PPE required from sector to sector was also a major theme in the comments:
“I feel our sector has been very hard hit / strict with the amount of PPE, thorough cleaning regimens and the layout of salons which greatly reduces our income, so salon open 7days a week costing more to run, taking less because we can’t have as many clients in or do walk ins. Because of the size of salon we cannot all work together over our normal 5 days. When you compare this to anyone wanting a drink in a pub they just walk in and sit down with NO PPE and sat next to people for longer than time would be spent in salon. This is what I don’t understand. We are very strict and adhere to all guidelines to keep ourselves and clients safe and to keep them coming back. …I totally understand why we have to do it but feel different sectors, different rules.”
The overriding view was that these businesses do not expect continued handouts; they accept the difficult an unprecedented situation we find ourselves in as a country. They do however need support from government to get back on their feet. Simply allowing businesses to reopen, with significant restrictions in trade, and expecting it to be ‘business as normal’ will not work without a relaxation in the current guidelines and further reliefs / support:
“We were been unable to operate in any capacity during lockdown. A £10k grant covered our rent but in our shop, for example, we lost around £60k in revenue. Reopening has been tough, business is not what it was. By contrast, the food industry were still able to operate during lockdown on a takeaway basis and are now receiving lots of additional support. Our trade has been brutally affected yet I'm still paying standard rate VAT and there's no additional support. I'm the director of a small limited company so furlough scheme gave me very little income during lockdown. I appreciate the government is always going to upset someone and it's tough to make these kinds of decisions but the hair and beauty industry is not a tiny niche, there's millions of us affected and we really need extra support. Small business is supposed to be the cornerstone of the economy right?”
Conclusion
It is clear from the responses to this survey that the future looks bleak for the hair and beauty sector without additional help from the government and we could be seeing in Christmas with empty highstreets and significant job losses.
The hoops that the industry has had to jump through in order to reopen and the length of time in which they were closed, have caused a huge amount of damage from creating a perception that the sector is not safe to enforcing guidelines that make the overall experience so clinical that the enjoyment element of the treatments provided has been completely lost. After the initial rush, businesses are finding big gaps in their appointment books and are becoming genuinely concerned about generating enough income, potential staff redundancies, and the months ahead.
A failure from the Government to commit to further support during this time will be the difference between many businesses within the hair and beauty sector surviving or being forced to close. As a sector that employs over a quarter of a million individuals, this must be avoided. 
The beauty sector has been particularly impacted due to the extra time they have been forced to close and the bans on treatments around the face, with some services still prohibited in the devolved nations. 2 in 5 are not earning enough to cover outgoings and expecting to have to make staff cuts – this should make for alarming reading for the Government.
The widely held view of those within the sector that Government is dismissive of the hair and beauty industry, does not understand it or those working within it, and underestimates the sectors value was echoed in the survey with 1 in 4 stating ‘I don’t feel [the Government] understand our industry at all’: 
“I feel the government really has shown a lack of respect and understanding to our industry. When it was mainly our industry keeping the economy afloat in the last recession. I feel very disappointment that the men of the government saw our business about vanity when actually it’s about health and well-being making you feel good.”
This view point is reinforced by the government’s blinkered approach in remaining committed to phasing out furlough and self-employment income support payments at the end of October. In addition, other additional support in terms of grants and loans have now been distributed and spent, and businesses are being expected to begin contributing to the economy again. This just isn’t viable. 
“My landlord demanded the 3 months rent arrears to be paid on my immediate return. Less clients can be seen daily, prices have significantly risen at suppliers, PPE is very expensive…”
The Government has a responsibility to help businesses get back on their feet and consider additional measures such as hardship grants, VAT reductions, further extensions to business rate reliefs etc. for sectors that can only offer greatly reduced services like ours. 
“Reduction in VAT & ers NI would benefit legitimate business and level the playing field, as would enforcing regulations. Localised support or rent relief, we pay prime central London rents for a location that is currently a ghost town.”
Support measures such as these are vital if businesses are going to survive, and as an industry generating over £7.5bn in turnover for the UK economy, it is very much in their best interests to do so.
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ANSWER CHOICES

An extension to the Job Retention (Furlough) scheme for those who can’t reopen their businesses or who can only offer
greatly reduced services

An extension to the Self-Employment Income Support Scheme for self-employed people who can’t reopen their
businesses or who can only offer greatly reduced services

A one off hardship grant for those who cannot reopen or who can only offer greatly reduced services
Capped interested rates for the repayment of Bounce Back Loans with repayments based on income / profit
A further extension to the deferral of VAT due

An overall reduction in VAT to 5% similar to the hospitality and leisure industries

A further extension to the Business Premises Eviction Protection post 30 September

An extension of the current 100% business rates relief for the next 12 months

A scheme similar to ‘eat out to help out’ for the retail, leisure and hospitality sector

The introduction of property bounce back grants where the government pays a proportion of commercial rent and
service charges

A relaxation in the government guidelines on issues such as PPE, the layout of premises, appointment only services
etc.

Other (please specify)
Total Respondents: 1,715
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